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PART 1 ACTUAL MANAGEMENT PROBLEMS: BY TYPES OF ACTIVITY

1.17. Synergy of innovative behavioral indicators as an innovative tool
in HR management

In the era of modern technologies, it is very important to have an internal
communication network that would both unite the manager and his staff, and develop
them, and make it possible to give each other feedback - in a very simple, accessible
form. When there is no such tool or it is very complex, then you forget that everyday
merit can be maintained and strengthened, thereby learning the basic desire of people
to be better.

Corporate values, principles and innovative behavioral indicators - as the main
models and the most important drivers of behavior change, have been and remain a
fundamental part of corporate culture.

Businesses are increasingly investing in innovation and creativity, but these
attempts can fail when isolated from traditional business analysis, strategy, and
problem solving.

The modern informational post-industrial society requires companies to
integrate creativity and strategy in such a way that innovations are basic, relevant and
effective in the process of management activities.

In his conceptual model, practical scientist Steve Martin [1] highlights the
methodology of behavioral sciences in business, which will provide managers with
effective work with subordinates with reliable and sustainable communications.
“Organizations are increasingly realizing the value of presenting behavioral science as
a combination of ideas from psychology, economics, and neuroscience” [1].

A behavioral science approach is a behavior change model that sets out specific
steps that organizations must take to benefit from using behavioral science in a
sustainable manner [1].

Under the leadership of Professor Bill Duggan, an experienced strategy leader,
and Professor Amy Murphy [2], they offer exclusive tools to improve and systematize
the idea generation process and develop effective ideas that are worthwhile to turn
into growth strategies for your organization.

New ways of thinking and radical approaches are needed to stay ahead of the
competition and gain market share. Marketing programs provide an integrated
intuition and tactical, disciplined approach as an innovative tool in human resources
management.

It is necessary to establish business processes, replacing the attitude of
employees to work with “I have to, okay, I will do it” with “I want it and I will do it
best.”
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The formation of innovative projects for the entire team of the organization is
vital to improve the internal communications of the organization's employees when
working with their ideas by increasing the motivation of employees.

Let's highlight the main questions that show the relationship between the head
of the company and his employees when experimenting with the use of behavioral
indicators:

- How to involve employees not only in the proposal, but also in the proactive
implementation of ideas;

- How to pilot a project so as not to allocate a budget for the direct
implementation of ideas;

- How to use a competitive spirit in working with ideas;

- How is the selection of ideas and their implementation;

- How to turn a short-term pilot project into a long-term corporate tradition;

- How corporate values, principles and behavioral indicators remain a
fundamental part of corporate culture;

- How to use microlaring;

In resolving these issues, one of the new approaches fits into the personnel
management process the "Gamification" method.

Gamification in HR is the use of game mechanics and game design elements to
engage and motivate employees to achieve their goals that coincide with certain
business objectives of the company [3].

The gamified project for the development of an innovative culture and
innovative behavior of employees is engaged in the development of an innovative
corporate culture. This is, of course, connected with the high business need to change:
it is clear that if a manager acts in the same way as before, then not only will he not
achieve new successes, but will also lose the existing stability.

Innovative thinking must be the key to the new culture, and managers must
look for solutions that would help shape this thinking in employees as well.

For example, an employee, while performing his work, exhibits innovative
behavior in each of his behavioral indicators, for example, at internal meetings, where
the focus is on other employees, and their behavior can serve as a role model.

Does this recognition carry any additional perspectives for employees?

The ability to be innovative and use technology in new ways is essential to
strengthen the movement towards a people-centered approach in the company.
Achieving this requires technical savvy and quick response to ever-changing
requirements.

Let us recall that not only HR specialists, but also all the leaders of the company
should know and remember about the latest trends [4].

What is an innovative culture and an innovative company to us?

1. Constant flexibility increases productivity.
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Flexibility involves rethinking how and by whom work is done. Notice the new
tendency to focus on results rather than hours spent at work. By following it, leaders
must clearly define and articulate results and then allow their teams to develop their
own methods of achieving them.

The companies that conducted these experiments saw productivity gains, as
organizations not only were able to maintain productivity, but also reduced stress
levels. Participants also reported that they were taking a much more balanced
approach to life.

Understanding this enables HR teams and businesses to jointly develop
alternative proposals - the “one size fits all” approach is not as effective. HR
professionals must use the principles of design thinking to understand what will
benefit different teams.

2. HR - Gamification.

Knowledge workers develop through independence, skill and communication.
Gamification combines intrinsic and extrinsic motivation, making it more relevant
than ever. The clever combination (synergy) of game design, psychology, motivation
theory, and neurophysiology creates a remarkably effective path to results. For
example: the gamification of team learning promotes the unification of people
geographically located in different places.

3. Getting creative.

Career paths are no longer linear. Creating opportunities for internal
relocation remains a priority as companies move from a linear to a mosaic approach
to career paths. This allows for more horizontal movement and a balance between
business and personal needs.

People and talent acquisition teams are interested in fresh strategies; as with
many other divisions, they need to add flexibility and innovation. It's worth starting
with a critical look at the candidate’s experience and the use of value-adding
technologies.

4. Outsourcing of HR functions

The role of HR professionals continues to evolve from oversight and
implementation to supporting business agility and leadership coaching.
Unfortunately, some teams are still focused on the administrative aspect of HR and do
not use outsourcing or technology solutions for specialized tasks. This could be a nail
in the coffin - right now it’s worth focusing on how to bring value to the business. HR
professionals should consider improving their T-shaped competence.

5. Leadership

Leadership development starts with personal development and self-
awareness. Inclusive leadership seeks to create, change and innovate while keeping
the human needs in mind.
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This courage to deliberately break down barriers step by step - this approach
welcomes the diversity and value of the contribution of each team member,
encourages the responsibility, desire and obligation of everyone to contribute to
decision-making and shaping reality.

Psychological safety is key, especially if you want to instill a culture of
innovation in a company. Leaders must create an environment in which employees
can be real and comfortable, using every opportunity to experiment, explore, and
solve problems.

6. Responsibility.

Responsibility is nothing new. The approach to this issue is new. Educational
organizations, companies that accelerate learning will have a competitive edge.

Leaders can no longer micromanage. They must clearly define the goal and
leave it to the team to decide how and what to do.

Many HR leaders are still on the way to adopting the indicated points / actions,
so we indicate that the best first step is to work out leadership development programs
so that they are more effective and attractive for the business [5].

LEARNING MANAGEMENT SYSTEM (LMS) And a social network with
gamification are interconnected, they can exchange experiences, discuss acquired
knowledge, share cases of their application in practice, interact with mentors - and all
this, permeated with gamification tools, gives a synergistic effect in the mutual
association of employees with useful knowledge and their involvement in continuous
development.

Gamification capabilities will help with the involvement of employees in the
performance of all tests and tasks - a game microformat: blocks of thematic questions
on any topic - even about the mission and values, even about a hobby that is better to
master in your free time.

Considering the above, let us single out the following types of innovative
behavioral indicators in the management activities of the organization's management
[6]:

- corporate values, principles;

- Approach to the Application of Behavioral Science;

- internal communications of employees to improve and systematize the
process of generating ideas;

- gamification in HR;

- learning management system (LMS).

“When used effectively, diversity in the workplace can be a catalyst for creative
and innovative breakthroughs, as well as a path to building effective teams and
improving organizational performance,” Leader-Practitioner Karin Block's approach.
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